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Suprente Audit Office

Procurement Depariment

REQUEST FOR EXHRESSIONS OF INTEREST {REQH)

Fiscal Performance ment Support Projgct (FSP)

(Individual consu
Government of Islamic Republic of Afghanigtan

Project Name:  Fiscal Performance Improvement Support Project (FSP)
Grant No: TF-AB277

Assignment Title' Infernational Consultant (Intefnational Advisor for Performance Audit)

SAORef.No.. [FRIP/FSF/CSIC3-035]

1. Background:

Supreme Audit Office [SAO) is the anly Suprem Audif Institution conducting audit of accat
and organizations in Afghanistan The SAQC has Jhe mandate to conduct Qzlia Stateme
Performance Audits afd special audits an pre-dptermined government institutio
Supreme Audit Office Law .

ities of the Government entities
mpliance Audits,
eis #re enshrined in the

ng by the World Hank and implemanted by
strategic vision entitled "Realizing Self-Reliance]
key flagship reform prdgrams. The first is the Alg
reform program — to which the FSP directly conly

FSPs = direct derivative of the GoA’s
DI Thisivision has been translated into two
> ramework (ANPDF). The second complementary
ortto the EPIP — is the GoA's PFM Road Map.

§ per the Afghanistan Supfeme Audit Office Law. The

ditors.. Enese auditors have undertaken p number of short courses on

S he feam was able to conduct five ) performance audits in 2017 and
mg%}ggeﬁormam:e audits this year

Performance Auditis gne of the key aud|
Performance and Enviforment Audit.
Performance Audiling {n and ou

one (1) environmentsal gudit in 2

Although some progregs has so been fria
needed in order to fullyjbuild the SA
Environment Audit Depariment.

0:SAQ's performance and environment audiling capac

ty, there is still significant support
hoeauidit capacity. Thus, the need for an Internati onal Advj

I 1d the Performance and

The Advisor will support the Depariment on variols policy issues and afso help conduct trainings,
checklists and also s rtthe Performance Auditars in the planning, execution, regorting and 7

2. Objectives

nt manuals, Guidelines and
audits conducted,

The Adviser is to suppdrt the Performance Audit Department of SAC in conduct comprefiensive and wellfurnished performance audit of the
entities, and lo developland update the required quitable policies and regulations and upport activities of the department through transfer of skills

to ﬁeﬂ’!ce. A

Tn<'international adviser will work collaboratively Yith the performance Audit D rlr@e'fﬁ of SAQ, othér interngtional and national advisors, SAQ
management and staff 3s well as other incoming éxternal stakeholders and cii bwm%ing that aft palicy legal decisions are properly
faken. i/

3. Dutles and Respongibllities

A5

1. Advise the Head gf Performance and Envirdnment Audit Depa ¢ rational matters;
2. Assistin capacity building of the directorate

The Internaticnal Advisor wilf carry out the following tasks:

» Assist in the develppment of an overall trainihg and capacitybuilding plana nal development plans for all staff of the Performance
and Environment Audit Department, includi targets fo as acity building;

+ Provide formal as fell as on-the-job training fo the SAQ performance audit De
actual performance and environment audits onducted;

« Develop special néed based curriculum for Atrainings. \ . =

+ Prepare material ip ensure educating the aufiited entities about the specific nat sed onrequirement

« Mentor all Performance and Environment Auliit Department staff in their develppment acfivities including ensuring
that good practice |s established and maintafned in the conduct of a wark; ‘ LA i
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\ >
and devq!q;h‘standard femplate for regular PA topics
\ R A rr e N

3. Standardize the selection process of the Pe rformance Audit Topics.

+ Put up a system fof obtaining *Suggested PA topics” from other directoral
suggestions receipls. ¥ .

« Develop a mechan{sm imatrix for prioritizatioh of selected PA topics and e ing objeciivity in PA topit selection. / “J}‘

= Consufton opment of a database for{selection of the performance and environment audit topics.




4.Develop three detailed Performance Audi
HR system, include of required audit checklists

iled projectisystem/program
« Preparing checldist for QC of PAs.

« Preparing checklist for compliance with rdl
« Preparing geneyic checklist for assessma

specific PA Checklists

nt of internal controls and audit risk.

guidelines, a) for audit of Construction projects, b) Audit of|Procurement System and c) Audit of

evant ISSAls.

6.Development of rplevant audit work plans fdr system based, and result based approaches inciuding of thecklists for the Depariment
according fo the relevant INTOSAI standards arld lacal laws;
« Update/ develog Performance and Envir nt Audit work plans templets. Provide supports for implgmentation of PA strategic and
operational plans Support the implementaion of 5 years' strategic pian of Performance and enviro audit Depariment.
« Support implementation of SAC Performance Audit Manual:
7. Provide suppofts for implementation of HA stralegec and operational plans.
» Support the implementation of 5 years' nt.

» Support implemgntation of SAQ Perfor

8. Suppoarl the Performance and Environm
9. Assistin conducting perfonmance of thel

« Assist in succe

. Qualification

Bfully conduct of at least 5

ns;rérf&gir: plan of Performance and environment audit Departmé

e Audit Manuak,
ent Audit Department in executing and achievin set for it by the World Bank;
audited entities.

e formance audit

« A cerified professional qualification in Ch

« Minimum of Ten [10) years post qualificatid i

« Thoreugh knowle

« Monthly Progresq Reports against the
Construction Pro
HR System PA Gu
Procurement System PA Guideline, includi
Mechanism /matrjx for prioritization of sele

. Ame_dium term

+ Updated/ develofjed Performance and Envfrenment Audit work plans templets

improvement in audjt efficiency and the quality and quantity of Performdnce and|Environment audit reports. (The
sist the Department to su

~vidence of signi
Advisor should ad

icant

Communications:|
+ Good communication (spoken and writien)

information/requir
« Excellent skills in
Liaison and Reporting Arrangement

» The Advisor will b reporiing to the Auditor

8. A consultant will be sklected though Individual ¢
s for IPF Borrowers, Prog

Procurement Regulatior]
Senvices October 2016

9. The CV’s must be
(Kabul Local Time). For
to this REQi can be obt:

nvenience, the EQIs s

Attention: Zamarai jalalzai

Supreme Audit Office

Darut Aman next to Minigtry rural, rehabilitation, an|

ideline, including recuirgd Audit Chacklists.

+ Action Plan for the implementing of Five-yehr PA Strategic Plan.
aining and capacity buiﬁd s

Pments and prepare writtdn documents/communi
English (listening, reading

ivered in a written form to
] upmitted by the consultants should preferably not exceed 10 |
ined at the address below by email or in person during office hours [BWu

qts;_'_géﬂﬁasi

Counia r's Degree in Accounting/Auditing
Hormance Auditi

at managerial level

: . develapvarious audit checkist
opicswithirrthe Afghanistan Ministry
5 and relerence matenals in performance audi

audit manual, audit documents and

hance fargets;
{plan
required Audit Checklists.

g required Audit Checkiists,
tted PA topics.

cessfully conduct at least 5 perfdrmance audits.

pills, including ability to explaifiagd present program suppdit senvicos.related

tions(in a'eear, concise style.
re?w%\' }

General and the Héad of P&E ALmrt:epanmem

. writing, and speaki

Lonsuliant Selegtion in accordance with the procedures sefjout in the World Bank's
Lirement ini nt Projects Financing, Goods, Works, Non-Caonsulfing and Consulting

/
/

the address below (in person, by mail, or by e-mail) by 315 ~October-2018 by 16:00 Hours.
jages. Further information in respect
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